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1.0 Background
Heart of Borneo (HoB) is an initiative proposed by the World Wide Fund (WWF) Malaysia to protect the transboundary highlands and mountainous regions essential for the three Southeast Asian nations of Brunei Darussalam, Indonesia and Malaysia. It is rich in its biodiversity resources of wild flora and fauna and home to huge tracts of forests, endangered species such as orang utans, Borneo bay cat, clouded leopard, sun bear, proboscis monkey, Bornean gibbon, banteng (a species of wild cattle) and the Asian elephant. According to WWF, new species have been discovered at this area at a rate of three per month over the last ten years thus making HoB one of the wealthiest on the globe in term of biodiversity.  
Today, HoB is claimed to be heavily threatened by rapid destruction as a result of several factors namely illegal logging, forest fires and large-scale conversion to plantations that involve land-clearing activities. These activities have also been alleged to cause the destruction of the natural habitat of wild flora and fauna that resulted in Borneo’s forests being fragmented and cleared to sell timber and create plantations for the production of palm oil and paper pulp.

The objective of HoB is to preserve one of the most important centres of biological diversity in the world, including approximately 220,000 km2 of equatorial forests and numerous wildlife species. The conservation plan that was proposed by WWF was officially launched at Curitiba, Brazil on 28 March 2006 during the 8th Conference of the Parties to the Convention on Biological Diversity (COP 8). 
In addition to that, the importance of the HoB was highlighted in Paragraph 23 of the Chairman’s Statement of the 11th ASEAN Summit which was held in Kuala Lumpur in December 2005. It focused specifically on the establishment of this transboundary network of sanctuaries that would protect the biological diversity of plants and animals and all of the island’s major water catchments.

The definition of HoB is based on three factors:

· Managing and conserving and the last large block of contiguous forest cover in Borneo, located in the upland, transboundary region;

· Realism of what can be achieved based on generating political, financial, community and corporate support for conservation efforts in the uplands within a limited timeframe; and

· Maximising the transboundary conservation linkages between Borneo’s three countries.

Currently, the Government of Brunei, Indonesia and Malaysia, are engaging at national and local levels, to support the protection and sustainable use of the forest and water-catchments in Borneo. These actions are guided by the need for concrete achievements to benefit communities and the need for sustainable development to be driven by both local and national priorities.

2.0
Economics Vs Environmental Benefit

The economic and environmental impacts are the two main reasons why Malaysia is keen and interested on the proposed HoB Intiative. Economic income from the export of timber, timber products and agriculture in palm oil has contributed a significant amount or percentage to the economy for the Malaysian state of Sabah and Sarawak which can be used for the development of the states. In addition to that, the forest also provides a source of income and job opportunities to the local community.
On the other hand, the conservation of the environment and forest which includes its wild flora and fauna is also essential in order to maintain and protect its wild flora and fauna from extinction and for the future generation. Currently, Malaysia still possesses approximately 60% of forest coverage through the practises of Sustainable Forest Management (SFM).
Apart from that, this initiative is also in line with other international multilateral environment agreements (MEA) such as the ASEAN Agreement on the Conservation of Nature and Natural Resources, Convention on Biodiversity (CBD), Convention on International Trade in Endangered Species of Wild Flora and Fauna (CITES), International Timber Trade Organization (ITTO) and the United Nations Framework Convention on Climate Change (UNFCCC).

With proper planning and management, the SFM will ensure that there is a balance between economic and environmental benefit. 

3.0
FOREST MANAGEMENT IN MALAYSIA

Forestry in Malaysia is based on the National Forestry Policy 1978 (Revised 1992), whereby the Director General of Forestry is responsible to the Federal Government for the proper and efficient management of the Nation's Permanent Forest Estate, which is achieved by providing the State Governments, through their respective State Directors of Forestry, with technical advice, assistance and training facilities. In the interest of the community and the nation, State Governments may accept technical and professional advice given by the Director General of Forestry for the implementation of the National Forestry Policy. 

3.1
Constitution of Permanent Forest Estate
· In Malaysia, the constitution of permanent forest estate states that a Permanent Forest Estate of sufficient area must be determined and its security assured. Such areas identified-as Permanent Forest Estate must be gazetted as Permanent Reserved Forests and not to be excised except under very special circumstances. All areas of Permanent Forest Estate that are excised must be replaced as provided in the National Forestry Act, 1984; and 

· Whenever possible, efforts must be taken to increase the area of the Permanent Forest Estate by including other lands such as idle lands, state lands, steep lands and other degraded lands. The National Forestry Act, 1984 must be judiciously implemented in order to ensure sustainable management and conservation of the forest resources. 
3.2
Sustainable Forest Management (SFM)
· The Permanent Forest Estates are managed in accordance with the principles of sustainable management for the maximization of the social, economic and environmental benefits of the nation. Regular monitoring of the areas and contents of the forests should be done consistently and systematically; 

· The Permanent Forest Estate should be utilized based on the inherent capability of the forest, its optimal use and on comprehensive forest land use. The aim of sustainable forest management, which includes the designation of the Permanent Forest Estate, is to ensure substantial natural forest cover to maintain the quality and stability of the environment which are essential for the conservation of genetic resources, including soil and water resources;

· For the purpose of sustainability of the forest resources, log flow will be regulated based on a careful balance of supply and demand, and maximum utilization. Optimal forest management regimes will be applied to the Production Forest formulated on the basis of information generated by systematic and integrated forest management and operations research; and

· To ensure sustainable management practices, the Production Forest will be conservatively harvested by selective felling and retention of adequate residual stocking for subsequent cutting cycles. All forest management plans for inland and mangrove forests must be continuously monitored and updated consistent with the principles of sustainable forest management. Similarly, forest harvesting plans, forest regeneration and rehabilitation plans must also be implemented and monitored;
4.0
MALAYSIA’S PERSPECTIVE: CHALLENGES OF HOB INITIATIVE

Understanding the challenges presented by the proposed HoB initiative is pertinent to the success of its implementation. Some of the challenges are as follows:

4.1 A Defined boundary for the Heart of Borneo
· Each country will need to carefully study the proposed initiative and planned accordingly using sustainable forest management to identify which area or location that will be included in the HoB. 

· In addition to that, areas within the boundary will also need to be classified according to different categories (protected areas) based on the national priorities and law. 

4.2 Establishing a HoB Management Master Plan 

· A national HoB master plan for each country which defines the development objectives, specific objectives, proposed activities modalities and mechanisms of implementation, expected output, roles and functions of host governments, financial requirements and implication and etc. need to be drawn out clearly; 

4.3 Establishing a Bilateral or Multilateral Partnership

· Each sovereign state has the right to choose any bilateral or multilateral partners in managing and conducting environmental projects within the HoB.

4.4
Law Enforcement
· With the magnitude of this initiative, it will be an uphill task to enforce the laws of each country within the HoB area due to its masive border especially between Malaysia and Indonesia.

4.5 Training and Capacity Building

· All three countries lack trained manpower such as taxonomist, field biologist, hydrologist, enforcement officers etc.

· Sufficient trained manpower should be provided to undertake all forest activities. 

· Effort should be made to provide better training facilities to upgrade manpower skills at all levels of forestry and industrial operations. 

· A comprehensive training programme in various fields of forestry and forest industries should continue to be implemented to meet the requirements, both in public and private sectors. 

· Bilateral, regional and multilateral training programs and global support should be pursued from various sources such as United Nations Development Programme (UNDP), ITTO, Global Environmental Fund (GEF), World Conservation Union (IUCN) and United Nations Environment Programme (UNEP).

4.6 Establishment of a HoB fund

· The lack of financial support would hamper the proposed initiative tremendously. Therefore, a fund mechanism that is specifically tailored to the HoB Initiative should be set up and contributions various donours whether Governments, International Organizations, Non Governmental Organizations or even the private sector should be pursued towards the conservation of HoB.

5.0
Malaysia’s Current Position

Under the 9th Malaysian Plan, for the period of 2006 -2010, Malaysia has taken steps for environmental stewardship to be continued and promoted to ensure that the balance between the development needs and the environment is maintained.  Greater focus will be placed on preventive measures to mitigate negative environmental effects at source, intensifying conservation effort and sustainably managing natural resources.
The strategic thrusts for addressing environmental and natural resources issues will focuses on:

· promoting a healthy living environment;

· utilising resources sustainably and conserving critical habitats;

· strengthening the institutional and regulatory framework as well as intensifying enforcement;

· expanding the use of market-based instruments;

· developing suitable sustainable development indicators; and

· inculcating an environment-friendly culture and practice at all levels of society.
In principle, Malaysia supports the HoB Initiative to create a transboundary network of sanctuaries that would protect the biological diversity of plants and animals and all of the island’s major water catchments for the reason that it is not something new to Malaysia. For example, Malaysia’s collaboration with Indonesia was initiated in 1994 to strengthen protected area management and conservation by declaring a Trans-boundary Conservation Area between Lanjak Entimau Wildlife Sanctuary/Batang Ai National Park in Sarawak and Betung Kerihun National Park in Indonesia. This was then followed by a joint nomination to declare this area as a World Heritage Site.
Further to that, there are 3 model areas for conservation and management of protected areas that have been developed. The first model is for sustainable forest management in Deramakot. It is a 55,000 hectare site certified as well-managed forest which adopts an eco-friendly harvesting system for example to reduce the impact of logging. The second model relates to non-consumptive forest utilization in Danum Valley Conservation Area. It holds a wide variety of Sabah’s lowland and hill flora and fauna as well as a foremost site for tropical forest ecology research, tourism and environmental education. The third model is for Montane conservation in Mount Kinabalu. It is known as a ‘Botanical Paradise’ where over 4000 species of vascular plants have been collected and has been designated as a World Heritage Site. 
At the national level, the Ministry of Natural Resources and Environment (NRE) is the focal point and coordinating agency for the HoB Initiative at the national level. Although, the Federal Government is supportive of the proposal, the Federal and State Governments of Sabah and Sarawak need to come to a compromise as the HoB initiative would involve state land in which the State Governments would have the prerogative to determine the utilization of the land and its natural resources. 

6.0 FUTURE ACTIONS ON THE PROPOSED HoB 
The success in implementing the HoB lies in the commitment of each individual country involved. Therefore, Malaysia’s view is as follows; 
· The Declaration on HoB must be negotiated and agreed upon by the respective countries and its implementation must be within the contexts of the sovereign state legal and institutional framework;

· A detailed proposal document that defines the development objectives, specific objectives, proposed activities modalities and mechanisms of implementation, expected output, roles and functions of host governments, administrative, organization, financial requirements and implication and must also be negotiated and agreed upon;
· Community forestry programmes needs to be intensified to cater for public needs in recreation and tourism;
· Planting of fruit trees and other plants along the fringes of the Permanent Forest Estate will be intensified. Apart from that, the planting of trees in urban areas shall be encouraged to provide shade, clean air and aesthetic values;
· Technical Cooperation in Forest Management with other countries and International Organization and Non-Governmental will be enhanced to equip the local experts with the necessary knowlegde and training;
· Education towards the HoB Initiative should also be enhanced in order to create an awareness of the local community to the importance of conserving the environment and in particularly the forest; 
· Closer international co-operation should be fostered and promoted intensively in order to achieve better understanding of forest management and development and subsequently to attract contributions towards the initiatives; and
· Issues related to Intellectual Property Rights (IPR) and Access and Benefit Sharing (ABS) will be closely observed and monitored.
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